[nverclyde

council
Municipal Buildings, Greenock PA15 1LY

Ref: DS

Date: 23 February 2024

A meeting of the Social Work & Social Care Scrutiny Panel will be held on Tuesday 12 March 2024
at 3pm.

Members may attend the meeting in person at Greenock Municipal Buildings or via remote online
access. Webex joining details will be sent to Members and officers. Members are requested to
notify Committee Services by 12 noon on Monday 11 March 2024 how they intend to access the
meeting.

In the event of connectivity issues, Members are asked to use the join by phone number in the
Webex invitation and as noted above.

Please note that this meeting will be live-streamed via YouTube with the exception of any
business which is treated as exempt in terms of the Local Government (Scotland) Act 1973 as
amended.

Further information relating to the recording and live-streaming of meetings can be found at the
end of this notice.

IAIN STRACHAN
Head of Legal, Democratic, Digital & Support Services

BUSINESS
** to follow

1. Apologies, Substitutions and Declarations of Interest Page

PERFORMANCE MANAGEMENT

2. Revenue & Capital Budget Report — 2023/24 Revenue Outturn Position as at
31 December 2023
Report by Chief Officer, Inverclyde Health & Social Care Partnership and Head of | p
Finance, Planning & Resources, Inverclyde Health & Social Care Partnership

ROUTINE DECISIONS AND ITEMS FOR NOTING

3. National Care Service Update

Verbal update by Chief Officer, Inverclyde Health & Social Care Partnership P
4. Technology Enabled Support Use to Augment Supported Living
* Report by Chief Officer, Inverclyde Health & Social Care Partnership p
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5. Technology Enabled Care Gold Award

Report by Chief Officer, Inverclyde Health & Social Care Partnership p
6. The Lens Project
Report by Chief Officer, Inverclyde Health & Social Care Partnership p

The documentation relative to the following item has been treated as exempt
information in terms of the Local Government (Scotland) Act 1973 as
amended, the nature of the exempt information being that set out in
paragraphs 6 and 9 of Part | of Schedule 7(A) of the Act.

7. Reporting by Exception — Governance of HSCP Commissioned External
Organisations
Report by Chief Officer, Inverclyde Health & Social Care Partnership p

The reports are available publicly on the Council’'s website and the minute of the meeting will be
submitted to the next standing meeting of the Inverclyde Council. The agenda for the meeting of the
Inverclyde Council will be available publicly on the Council’s website.

Please note: this meeting may be recorded or live-streamed via You Tube and the Council’s internet
site, where it will be capable of repeated viewing. At the start of the meeting the Provost/Chair will
confirm if all or part of the meeting is being recorded or live-streamed.

You should be aware that the Council is a Data Controller under the Data Protection Act 2018. Data
collected during any recording or live-streaming will be retained in accordance with the Council’s
published policy, including, but not limited to, for the purpose of keeping historical records and making
those records available via the Council’s internet site or You Tube.

If you are participating in the meeting, you acknowledge that you may be filmed and that any information
pertaining to you contained in the recording or live-stream of the meeting will be used for webcasting or
training purposes and for the purpose of keeping historical records and making those records available
to the public. In making this use of your information the Council is processing data which is necessary
for the performance of a task carried out in the public interest. If you are asked to speak at the meeting
then your submission to the committee will be captured as part of the recording or live-stream.

If you have any queries regarding this and, in particular, if you believe that use and/or storage of any
particular information would cause, or be likely to cause, substantial damage or distress to any
individual, please contact the Information Governance team at dataprotection@inverclyde.gov.uk

Enquiries to - Diane Sweeney — Tel 01475 712147
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Inverclyde

council

Report To: Social Work & Social Care Date: 12 March 2024
Scrutiny Panel

Report By: Kate Rocks, Chief Officer, Report No: SWSCP/33/2023
Inverclyde Health and Social Care
Partnership

Craig Given, Head of Finance,
Planning and Resources
Inverclyde Health and Social Care

Partnership
Contact Officer: Samantha White Contact No:
Subject: Revenue & Capital Budget Report — 2023/24 Revenue Outturn Position

as at 31 December 2023

PURPOSE AND SUMMARY
OFor Decision X For Information/Noting

This report advises the Social Work and Social Care Scrutiny Panel on the projected outturn on
revenue and capital for 2023/24 as at 31 December 2023.

The current year, 2023/24 revenue projected outturn as at 31 December 2023 is an overspend
of £0.770m.

The Social Work capital budget is £9.707m over the life of the projects with £2.601m originally
projected to be spent in 2023/24. Slippage of £2.181m is being reported linked to the delay and
the re-tender of the Community Hub project which is impacting the ability to achieve financial
close and progress to the construction phase. Expenditure on all capital projects to 31 December
2023 is £0.147m (5.65% of approved budget, 35% of the revised projection). Appendix 4 details
capital budgets.

The balance on the Integration Joint Board (IJB) reserves at 31 March 2023 was £24.262m.
Within this balance, specific reserves totalling £6.764m have been delegated to the Council for
use in 2023/24. Also, within the |JB reserves balance, smoothing reserves of £5.501m are held
in relation to delegated functions to the Council of a more volatile nature, to mitigate the risk of in
year overspends, for use during the financial year if required. As at 31 December 2023, it is
projected that £1.002m of the smoothing reserves will be utilised in 2023/24.

The projected overspend will continue to be monitored and reviewed as part of the overall |JB
position. If an overspend remains at year end, a draw on reserves will be arranged accordingly.
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2.3

RECOMMENDATIONS

That the Panel notes the projected current year revenue outturn of £0.770m overspend at 31
December 2023.

That the Panel notes the current projected capital position.
That the Panel notes the current reserves position.
Kate Rocks

Chief Officer
Inverclyde Health and Social Care Partnership
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3.2.1

3.2.2

BACKGROUND AND CONTEXT

The purpose of the report is to advise the Panel of the current position of the 2023/24 Social
Work revenue and capital budgets and to highlight the main variances contributing to the 2023/24
projected £0.770m overspend.

2023/24 Current Revenue Position
As at 31 December 2023, it is currently projected that Social Care will overspend by £0.770m.

The table below provides a summary of this position, including the impact on earmarked
reserves.

2022/23 2023/24 (£000)
Actual Revised Prior Variance
£000 | Service Budget Outturn Variance | Variance | Movement
12,449 | Children & Families 13,502 16,982 3,480 3,168 312
40 | Criminal Justice ** 97 178 81 (6) 87
26,703 | Older Persons 31,671 29,486 (2,185) (2,268) 83
9,214 | Learning Disabilities 10,382 10,339 (43) (184) 141
2,740 | Physical & Sensory 3,200 3,209 9 280 271)
1,768 | Assessment & Care Management 2,014 1,732 (282) (279) (3)
1,080 | Mental Health 1,756 1,554 (202) (109) (93)
633 | Ho0n° & Drugs Recovery 1125 763 (362) (394) 32
1,235 | Homelessness 1,231 1,502 271 171 100
1,897 | PHIC 2,532 2,571 39 78 (39)
2,961 | Business Support 2,532 2,496 (36) (6) (30)
60,719 | Delegated Social Work Budget 70,042 70,812 770 451 319
3,617 | Transfer to EMR 0 0 0 0 0)
64,336 | Social Work Net Expenditure 70,042 70,812 770 451 319

2022/23 2023/24 (£000)
Approved Revised Council- Projected
Actual (] :] IJB | delegated | Projected Carry
£000 | Earmarked Reserves Reserves | Reserves Reserves Spend Forward
28,325 | Earmarked Reserves 24,262 24,529 6,764 2,990 3,774
0 | CFCR 0 . 0 0 0
28,325 | Social Work Total 24,262 24,529 6,764 2,990 3,774

Appendix 1 provides the details of the movement in the budget to date and Appendix 2 contains
details of the projected outturn position. The material variances are identified by service below
and detailed in Appendix 3.

Children and Families

Children and Families is currently projecting an overall overspend of £3.480m. External
residential placements is projected to overspend by £2.201m, an increase of £0.047m from the
position reported at period 7. This reflects changes to packages since last reported, largely offset
by a further £0.200m assumed draw on the smoothing reserve held for this purpose. As
previously reported, in the year prior to 2023-24 most of the residential placements overspend
was met from Covid reserves. A review group continues to closely monitor these placements on



3.2.3

3.24

3.2.5

a bi-monthly basis to ensure a focussed approach on placements and the associated financial
implications, with a view to management action bringing down the overall costs in the longer
term. This group, along with the Children and Families redesign work will contribute to the
reduction of future recurring costs.

Fostering, adoption and kinship is currently projecting an overspend of £0.214m, an increase of
£0.055 since period 7, due to minor movements. A drawdown of £0.133m of the continuing care
reserve is assumed (£0.130m at period 7).

Within residential services an overspend of £0.105m is projected for a supported living
placement, being offered as an alternative to an external residential placement.

There is currently a projected net overspend of £0.807m against Employee Costs, an increase
in projected spend of £0.135m from the reported period 7 position. The increase is due to the
anticipated part-year cost of providing a preventative outreach service (£0.122) offset by savings
following the closure of the Ravenscraig temporary children’s home (0.063m) together with other
minor movements across services.

It is currently expected that the overspend in the service can be largely managed within the
overall position, however, a smoothing reserve of £1.5m is available for use in relation to
Children’s residential placements if required should an overspend remain at the end of the
financial year. As at period 9 a drawdown of £0.5m has been assumed against this reserve and
reflected in the reported projected outturn position.

Criminal Justice
A year-end overspend of £0.081m is currently anticipated for the service, an increase of £0.087m
from the period 7 position. This is largely due to the impact of the 2023-24 pay award.

Older Persons
Employee costs are currently projected to underspend by £0.903m, an increase in costs of
£0.214m against the position reported at period 7, reflecting a share of the unfunded element of
the 2023-24 pay award together with the full impact of the increased grades for social care
support workers as a result of the Care and Support at Home Review for 2023-24, and other
minor changes.

The external care at home service continues to experience recruitment and retention issues and
the number of providers able to provide services is currently limited, resulting in a projected
underspend of £0.964m for 2023/24. This is a further reduction in projected costs of £0.174m
since period 7 and reflects a reduction in client numbers, partially offset by a projected under
recovery of income of £0.031m because of reduced client numbers.

For Residential and Nursing placement costs the projected net underspend is £0.259m, which
represents a reduction in projected costs of £0.068m from the position reported at period 7. This
is largely due to additional income recoveries of £0.099m for charging orders, £0.056m income
from service users following financial assessment, offset by £0.073 increases in additional
support packages for three service users.

Day services are currently projected to underspend by £0.038m, an increase in spend of
£0.041m due to an additional twenty-eight service users taking up the service.

The underspends noted above are contributing to an overall projected underspend of £2.185m
for Older Persons at this stage.

Learning Disability
Learning Disabilities is currently projecting an overall underspend of £0.043m. A projected
overspend on client commitments of £0.330m, an increase of £0.077m from the reported period
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4.0

4.1

7 position, which is mainly due to increases in care packages for existing service users. This is
more than offset by a projected underspend of £0.259m on employee costs in relation to current
vacancy levels and £0.114m across various non-pay budget headings.

A smoothing reserve is held for Learning Disability client commitments should it be required as
the financial year progresses, but it is currently not expected to be drawn.

Physical and Sensory Disability

The service is currently projecting a minor overspend of £0.009m within Physical and Sensory
Disability, a reduction of £0.271m from the reported period 7 position. This reflects a temporary
budget allocation of £0.260m from Corporate Director held budgets following a review of planned
spend together with an assumed drawdown of £0.170m from the client commitments general
smoothing reserve, offset by additional costs of £0.159m for two new service users and increases
in two care packages.

Assessment and Care Management

A year end underspend of £0.282m is currently anticipated for the service, a minor reduction in
costs from period 7. Current commitments for respite and short breaks indicate that a year end
underspend of £0.115m is anticipated. This projection is based on current committed use of the
service and continues to be updated as the year progresses. Employee costs are also showing
a projected underspend at this stage of £0.165m in relation to the current expected vacancy
position.

Mental Health

Current commitments for client packages within Mental Health are anticipated to under spend
against the full year budget by £0.186m, a minor reduction in projected costs since period 7. This
is offset by a projected over-recovery of payroll management target within employee costs at
present of £0.036m.

Alcohol and Drugs Recovery Service (ADRS)

As at 31 December 2023, underspends of £0.048m for employee costs and £0.228m for client
packages are currently anticipated for the ADRS service for the year. As previously reported, two
services within ADRS are now contracted and paid for by Health and the projected outturn for
Payments to Other Bodies reflects this in-year saving of £0.105m. These are the main variances
contributing to the overall projections reported.

Homelessness
Homelessness is currently projecting an overspend of £0.271m, an increase of £0.100m from
the period 7 position. The movement is mainly due to additional anticipated agency costs of
£0.060m, together with an increase in the projected employee costs of £0.044m following the
successful appointment to one of the vacancies in the service and a return from maternity leave
being reflected.

Reserves are held by the service and a draw will be arranged at the year-end if required.
2023/24 Current Capital Position

The Social Work capital budget is £9.707m over the life of the projects with £2.601m originally
projected to be spent in 2023/24. Slippage of £2.181m is being reported linked to the delay and
the re-tender of the Community Hub project which is impacting the ability to achieve financial
close and progress to the construction phase. Expenditure on all capital projects to 31
December 2023 is £0.147m (5.65% of approved budget, 35% of the revised projection).
Appendix 4 details capital budgets.
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6.0

6.1

Detailed planning approval is in place. Demolition and first stage building warrants are
in place with second stage submitted. Engagement continues in respect of the current
statutory approvals and the re-tender exercise;

Detail design stage has been completed. As previously reported, there has been
slippage on the high-level programme due to delays associated with the market testing
process with a re-tender exercise currently underway which has included a value
engineering review predominantly focusing on the foundation and groundworks
proposals;

Hub Stage 2 conclusion is pending completion of the re-tender process which is
currently projected to be by the end of 1st Quarter 2024;

As previously reported, the main risk to the project remains in connection with
affordability in relation to inflation and the challenging economic / market conditions
which continue to impact the delivery of all capital programme projects, and this has
been a significant factor in the requirement for a re-tender exercise;

Engagement with the Client Service has continued in respect of loose and fitted
furniture / equipment allowances; Consultation with service users, families, carers and
all learning disability staff both NHS and Social Care continues. Up-dates on progress
are included in the Learning Disability newsletters that are sent out to a wider group of
service users, families, carers, staff and the wider community, published on social
media platforms and council web pages.

SWIFT replacement

The discovery phase of the implementation of the ECLIPSE system is ongoing, with officers
conducting detailed due diligence in relation to the content of OLM’s Discovery Report. The first
payment milestone will only be met once the discovery report is signed off. This exercise means
that both payment milestones totalling £0.2m are currently expected to happen in 2024/25

financial year and this is reflected in Appendix 4.

PROPOSALS

Proposals for this paper are contained within the Recommendations at Section 2.0.

IMPLICATIONS

The table below shows whether risks and implications apply if the recommendation(s) is(are)

agreed:

SUBJECT

YES

Financial

Legal/Risk

Human Resources

Strategic (Partnership Plan/Council Plan)

Equalities, Fairer Scotland Duty & Children/Young People’s Rights
& Wellbeing

XXX | X

Environmental & Sustainability

x

Data Protection

x




6.2 Finance

One off Costs

Cost Centre | Budget Budget | Proposed Virement | Other Comments
Heading | Years Spend this | From
Report
N/A Details within report

Annually Recurring Costs/ (Savings)

Cost Centre | Budget With Annual Net | Virement Other Comments
Heading | Effect Impact From (If
from Applicable)
N/A Details within report

6.3 Legal/Risk
There are no legal implications arising from this report.
6.4 Human Resources
There are no human resources implications arising from this report.
6.5 Strategic
There are no strategic implications
6.6 Equalities, Fairer Scotland Duty & Children/Young People
(a) Egualities

This report has been considered under the Corporate Equalities Impact Assessment (EqIA)
process with the following outcome:

YES — Assessed as relevant and an EqlA is required.

NO — This report does not introduce a new policy, function or strategy or recommend
a substantive change to an existing policy, function or strategy. Therefore, assessed
as not relevant and no EqlA is required. Provide any other relevant reasons why an
EqlA is not necessary/screening statement.

No policy changes/implications

(b) FEairer Scotland Duty

If this report affects or proposes any major strategic decision: -

Has there been active consideration of how this report’s recommendations reduce inequalities of
outcome?



(c)

6.7

6.8

7.0

7.1

8.0

8.1

YES — A written statement showing how this report’'s recommendations reduce
inequalities of outcome caused by socio-economic disadvantage has been
completed.

NO — Assessed as not relevant under the Fairer Scotland Duty for the following
reasons: Provide reasons why the report has been assessed as not relevant.

No policy changes/implications

Children and Young People

Has a Children’s Rights and Wellbeing Impact Assessment been carried out?

YES — Assessed as relevant and a CRWIA is required.

NO — Assessed as not relevant as this report does not involve a new policy,
X function or strategy or recommends a substantive change to an existing policy,
function or strategy which will have an impact on children’s rights.

Environmental/Sustainability

Summarise any environmental / climate change impacts which relate to this report.

Has a Strategic Environmental Assessment been carried out?

YES - assessed as relevant and a Strategic Environmental Assessment is
required.

NO — This report does not propose or seek approval for a plan, policy,
X programme, strategy or document which is like to have significant environmental
effects, if implemented.

Data Protection

Has a Data Protection Impact Assessment been carried out?

YES - This report involves data processing which may result in a high risk to the
rights and freedoms of individuals.

NO — Assessed as not relevant as this report does not involve data processing
which may result in a high risk to the rights and freedoms of individuals.

CONSULTATION
There has been no consultation in relation to this report
BACKGROUND PAPERS

Not applicable
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Appendix 2
Social Work

Revenue Budget Projected Outturn - 2023/24

Period 9 1 April 2023 - 31 December 2023

2022/23 2023/24 (£000)
Actual Subjective Analysis Approved Revised Outturn Variance Budget
£000 Budget Budget Variance (%)
34,507 Employee costs 37,478 39,649 38,970 (679) (2.71)
1,652 Property costs 1,122 1,341 1,563 222 16.55
1,435 Supplies & services 1,211 1,223 1,179 (44) (3.60)
254 Transport & plant 355 355 319 (36) (10.14)
958 Administration costs 772 810 913 103 12.72
48,379 Payments to other bodies 50,867 52,960 54,444 1,484 3.78
(26,466) Income (23,648) (26,296) (26,576) (280) 1.06
60,719 68,156 70,042 70,812 770 1.10
3,617 Transfer to Earmarked Reserves 0 0 0 0 0
64,336 Social Work Net Expenditure 68,156 70,042 70,812 770 1.10

2022/23 2023/24 (£000)
Actual Objective Analysis Approved Revised Outturn Variance Budget
£000 Budget Budget Variance (%)
12,449 Children & Families 12,905 13,502 16,982 3,480 25.77
40 Criminal Justice 97 97 178 81 3.30
26,703 Older Persons 31,062 31,671 29,486 (2,185) (6.90)
9,214 Learning Disabilities 9,669 10,382 10,339 (43) (0.41)
2,740 Physical & Sensory 2,906 3,200 3,209 9 0.28
1,768 Assessment & Care Management 2,824 2,014 1,732 (282) (13.95)
1,080 Mental Health 1,735 1,756 1,554 (202) (11.50)
633 Alcohol & Drugs Recovery Service 1,017 1,125 763 (362) (32.18)
1,235 Homelessness 1,159 1,231 1,502 271 22.01
Planning, Health Improvement &
1,897 Commissioning 1,949 2,532 2,571 39 1.54
Corporate director (including Business

2,961 Support 2,831 2,532 2,496 (36) (1.43)
60,719 68,156 70,042 70,812 770 (13)
3,617 Transfer to Earmarked Reserves 0 0 0 0 0

64,336 Social Work Net Expenditure 68,156 70,042 70,812 770 1.10
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1.1

1.2

1.3

Inverclyde

council
Report To: Social Work & Social Care Scrutiny Date: 12 March 2024
Panel
Report By: Kate Rocks Report SWSCSP/10/2024/AB
Chief Officer No:
Inverclyde Health and Social Care
Partnership
Contact Officer: Alan Best Contact 01475 715372
Interim Head of Health & No:

Community Care

Subject: Technology Enabled Care Gold Award

PURPOSE AND SUMMARY
[L1For Decision For Information/Noting

The purpose of this report is to advise the Social Work & Social Care Scrutiny Panel of the
progress within Technology Enabled Care (TEC) who have achieved a Gold Level 2 Award
Accreditation from Digital Office for Scottish Government.

Inverclyde has been at the forefront of the Scottish telecare digital transformation since 2019.
The Inverclyde Health and Social Care Partnership Technology Enabled Care team
successfully applied for Scottish Government funding to conduct proactive work - a Test of
Change - to get ready for the analogue to digital switchover, which is due in 2025. As part of
the project, twenty-five digital alarms were purchased and installed in the homes of service
users and trialled in partnership with Inverclyde Health and Social Care Partnership's alarm
receiving centre providers, Bield Response 24, using the Social Care Alarm Internet Protocol.

Following rigorous testing and evaluation, the new digital alarm call system has proven to be
a safe and secure set-up fit for the 21st Century. Achieving the Silver Implementation Award,
paving the way for the roll-out of digital telecare to more Inverclyde residents and to work
towards Gold Level One accreditation as the number of digital units increase.

Inverclyde, have then successfully procured a contract, using the DPS, via the Scotland Excel
Framework 1620 Digital Telecare procedure, Supply and Delivery of Digital Alarm Units and
Peripherals.

Legrand Electric Limited was the successful bidder, with a contract period of 215 November 2022
until 315t December 2024 and a delivery schedule as per contract for supply and delivery of
products.

Inverclyde are currently over 70% of our digital road map with an aim of reaching 100% digital
by December 2024 or earlier.



2.0 RECOMMENDATIONS

2.1 Members are invited to note the content of the report and the ongoing work within TEC which
improves people’s independence and creates new ways of working for all services.

Kate Rocks
Chief Officer
Inverclyde Health and Social Care Partnership



3.0

3.1

3.2

3.3

4.0

4.1

5.0

5.1

BACKGROUND AND CONTEXT

Technology-enabled care and support has a contribution to make across key areas in supporting
current pressures, specifically:

Supporting timely and safe discharge from hospital

Maximising independence and self-management

Preventing avoidable presentation at, and admission to hospital
Supporting care assessment and review

Supporting people to maintain or even reduce their current levels of need.
Ease pressure on unpaid carers

Supporting reablement

Supporting prevention and early intervention

Inverclyde HSCP Technology Enabled Care Service currently supports approximately 1900 of
Inverclyde’s most vulnerable residents with a wide range of telecare and telehealth solutions.
With a team of 22 social care workers responding 24/7, 7 days a week to the varying needs of
residents in partnership with our Alarm Receiving Centre, BR24/Bield Response, Emergency
Response Services and Multi-Disciplinary Team (MDT) working. From a basic alarm digital alarm
unit or a more enhanced telecare package that could include automatic fall detection, smoke,
heat and flood detection, door and window contacts, epilepsy monitors, chair, and bed exit
monitors and in addition safer walking device or lifestyle monitoring kits with sensors and smart
plugs. Attending on average 32 falls at home per week and with the use of specialised lifting
equipment and trained staff retain the individual at home safely.

TEC commenced our Digital Journey in 2019 and have now achieved a Gold Level 2 Award
Accreditation from the Digital Office for Scottish Government. A gold award means we've
successfully rolled out a live digital telecare service to over half of our service users and have
been operating successfully without serious issues or call failures This is a significant milestone
and demonstrates the effectiveness of Inverclyde HSCP’s digital telecare. We can now
confidently progress with our switch to digital in more homes across Inverclyde and look ahead
to achieving platinum status.

PROPOSALS

There are several ongoing workstreams as follows:

o Test of Change flat launch inclusive of virtual house and demo videos

e Awareness sessions regularly undertaken to other teams, services, and
partnerships.
Test of Change to commence with alleviating Hydration.
Expansion of Chronic Obstructive Pulmonary Disease (COPD) with MDT working
Falls Reporting and MDT working for falls pathway.
Satisfaction Survey of new user approximately 6 weeks following installation with a
focus on proactive support, self-management, and maximising independence
Through The Night Service development
o All responder processes digitalised, generating automatic reports for monitoring,

evaluation, and reporting.

e Consumer TEC recommendations, sign posting and education.
e Aware of any New Technologies and systems for consideration

IMPLICATIONS

The table below shows whether risks and implications apply if the recommendation(s) is(are)
agreed:



5.2

5.3

5.4

5.5

5.6

(a)

SUBJECT YES NO
Financial X
Legal/Risk X
Human Resources X
Strategic (Partnership Plan/Council Plan) X
Equalities, Fairer Scotland Duty & Children/Young People’s Rights X
& Wellbeing
Environmental & Sustainability X
Data Protection X
Finance
One off Costs
Cost Centre Budget Budget | Proposed Virement | Other Comments
Heading Years Spend this From
Report
N/A
Annually Recurring Costs/ (Savings)
Cost Centre Budget With Annual Net Virement Other Comments
Heading Effect Impact From (if
from Applicable)
N/A
Legal/Risk

There are no identified Legal/Risk issues contained within this report.
Human Resources

There are no identified Human Resource issues contained within this report.
Strategic

There are no identified Strategic risks contained within this report.
Equalities, Fairer Scotland Duty & Children/Young People

Equalities

This report has been considered under the Corporate Equalities Impact Assessment (EqIA)
process with the following outcome:

YES — Assessed as relevant and an EqlA is required.

NO — This report does not introduce a new policy, function or strategy or recommend
X a substantive change to an existing policy, function or strategy. Therefore, assessed
as not relevant and no EqlA is required.




(b)

(c)

5.7

5.8

6.0
6.1
7.0

7.1

Fairer Scotland Duty

Has there been active consideration of how this report’s recommendations reduce inequalities of
outcome?

YES — A written statement showing how this report’s recommendations reduce
inequalities of outcome caused by socio-economic disadvantage has been
completed.

X NO — Assessed as not relevant under the Fairer Scotland Duty.

Children and Young People

Has a Children’s Rights and Wellbeing Impact Assessment been carried out?

YES — Assessed as relevant and a CRWIA is required.

NO — Assessed as not relevant as this report does not involve a new policy,
X function or strategy or recommends a substantive change to an existing policy,
function or strategy which will have an impact on children’s rights.

Environmental/Sustainability

Has a Strategic Environmental Assessment been carried out?

YES - assessed as relevant and a Strategic Environmental Assessment is
required.

NO — This report does not propose or seek approval for a plan, policy, programme,
X strategy or document which is like to have significant environmental effects, if
implemented.

Data Protection

Has a Data Protection Impact Assessment been carried out?

YES - This report involves data processing which may result in a high risk to the
rights and freedoms of individuals.

NO — Assessed as not relevant as this report does not involve data processing

X which may result in a high risk to the rights and freedoms of individuals.
CONSULTATION
None

BACKGROUND PAPERS

None
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2.0

2.1

Inverclyde

council

Report To: Social Work & Social Care Date: 12 March 2024
Scrutiny Panel

Report By: Kate Rocks Report No: SWSCP/10/2024/JB
Chief Officer,
Inverclyde Health & Social Care
Partnership

Contact Officer: Jonathan Hinds Contact No: 01475 715282
Head of Children’s Services
Inverclyde Health & Social Care
Partnership

Subject: The Lens Project

PURPOSE AND SUMMARY
OFor Decision XFor Information/Noting

The purpose of this report is to update the Social Work and Social Care Scrutiny Panel on the
partnership between the HSCP Children and Families service and The Lens Project.

Inverclyde HSCP are committed to keeping The Promise and ensuring children and young people
have good childhoods. We are focussing on three priority areas — Good Childhoods, Whole
Family Support and Supporting the Workforce. The Lens Project has partnered with Inverclyde
HSCP including the iPromise Team to develop an Ideas to Action Programme which supports
Inverclyde’s vision and ambition to deliver The Promise and improve outcomes for our children
and young people.

The programme recognises work to mitigate local challenges around recruitment, the impact of
Covid-19 and the cost-of-living crisis, whilst emphasising the organisational culture to ensure
the workforce, children and families are at the heart of service design.

RECOMMENDATIONS

It is recommended that the Social Work and Social Care Scrutiny Panel note the update,
alongside the evaluation report at Appendix 1.

Kate Rocks
Chief Officer
Inverclyde HSCP



3.0

3.1

3.2

3.3

3.4

3.5

3.6

BACKGROUND AND CONTEXT

The Lens programme was launched on 5" September 2023 at the Beacon Arts Centre where the
Ideas to Action programme was explained as part of our commitment to The Promise. It was
anticipated that 30 colleagues from children’s services and the Promise team would attend. Over
60 people took part on the day, reflecting the extent of positive engagement with the concept.

The HSCP pledged £50,000 funding from the Transformation Fund to develop and test up to six
ideas. Following the launch, 12 applications were submitted by staff for the Ideas to Action
Programme and shortlisted by a Project Team. All applicants were given feedback, rationale,
and routes for their ideas with six ideas chosen for the developing ideas workshops.

Groups behind shortlisted ideas then took part in a series of five structured workshops with the
Lens Project, focused on business storytelling, business model canvas and value proposition,
prototyping and securing investment. Opportunities were created to ensure our children, young
people and families were included in project design with them being listened to and views being
instrumental to the design.

The workshops equipped frontline staff with the skills, capabilities and tools to develop and test
ideas and presented investment ready proposals to senior managers that have the potential to
be replicated and scaled across Inverclyde HSCP.

The workshops culminated in an Investment Event on 7" December 2023, when each team
pitched their idea to an Investment Panel, namely the Chair and Vice Chair of the Integration
Joint Board, HSCP Chief Officer and Chief Social Worker, in the hope of securing financial
support from the investment fund, and/or organisational support to test and implement their idea.

The six ideas were:

- It Takes a Village: a community-based approach with local volunteers to provide practical
support, life skills and ongoing nurturing, to support our young people to grow in
confidence and be a safe port in the storm as they navigate their own lives.

- Throughcare Hub: a person-centred, flexible, and supportive environment for young
people to learn new skills, gain qualifications and grow in confidence at their own pace.
Our idea is rooted in The Promise: helping our young people feel prepared for their future
by placing scaffolding around them.

- Connected 2 Care: build earlier, meaningful relationships with our families, to bridge
disconnect, build trust, resilience, and support before reaching a crisis point. By investing
in relationships, we can create a ripple effect for positive change.

- Feel Good Fund: investing in young people in our children’s houses by creating bespoke
experiences for them, investing in staff and young people’s relationships, equipment and
activities. Our kids deserve to have ‘normal family’ experiences, building a bank of positive
memories and achievements, and showing them that anything is possible.

- Home from Home: our children, young people, families, and staff tell us regularly that the
spaces we use to facilitate Family Time simply do not work. They are unnatural, sterile
and carry stigma. We will create a home from home for relationships to thrive in an
environment made for families.

- The Practice Pad: provide independent living skills to our young people at an earlier
stage and support them to practice living on their own in a safe, supported environment,
before they take on a tenancy of their own.



3.7

3.8

3.9

3.10

4.0

41

4.2

4.3

5.0

5.1

Four ideas received financial investment:

Throughcare Hub
Feel Good Fund

Home from Home
The Practice Pad.

Meanwhile, the two ideas which did not seek or require financial investment (It takes a Village
and Connected 2 Care) will be included within the forthcoming redesign of children and families
services.

Frontline staff have reflected on their learning and their journey through their training,
development and workshops with recognition of their effort, outstanding commitment,
determination and teamwork despite facing ongoing challenges around capacity and time.

The outcomes of the Ideas to Investment programme formed part of an evaluation report, along
with a review by staff of their participation and experience through the entire process. This is
included at Appendix 1.

PROPOSALS

All six ideas have the potential to improve the lives of children, young people and families. These
ideas are now being supported towards implementation and will challenge existing systems and
structures which will be taken forward into the redesign of children and families services to
improve outcomes for our children, young people and families.

The Leadership and Project Team are committed to keeping the momentum going and supporting
the ideas teams with the implementation phase. Progress is under way in terms of regular
meetings to surface challenges and progress with the teams.

The ideas will support local achievement of Inverclyde’s five ‘Stop and Go’ pledges by the
iPromise Board:

Help me by helping my family.

Nothing about me without me.

Try and keep me where | am and support me for a long as needed.
Help me to understand what’s happening and why.

Help me to understand me and my experiences.

agrwON=

IMPLICATIONS

The table below shows whether risks and implications apply if the recommendation(s) is(are)
agreed:

SUBJECT YES
Financial
Legal/Risk

Human Resources
Strategic (Partnership Plan/Council Plan) X
Equalities, Fairer Scotland Duty & Children/Young People’s Rights
& Wellbeing

Environmental & Sustainability

Data Protection

0)

XX X |X[|X|X|Z




5.2

5.3

5.4

5.5

5.6

Finance

One off Costs

Cost Centre | Budget Budget | Proposed Virement | Other Comments

Heading | Years Spend this From
Report

N/A

Annually Recurring Costs/ (Savings)

Cost Centre Budget With Annual Net | Virement Other Comments

Heading | Effect Impact From (If
from Applicable)
N/A
Legal/Risk
N/A

Human Resources

N/A

Strategic

This programme continues to fully support Inverclyde’s Children’s Services Partnership Plan:

Outcome 1: children, young people and families are listened to, and their views are
instrumental in designing and delivering services.

Outcome 2: children and young people’s health and wellbeing is promoted and improved.
Outcome 3: children and young people feel safe and loved and are supported to stay in
their families.

Outcome 4: children, young people, families and services work together to reduce
inequalities.

Equalities, Fairer Scotland Duty & Children/Young People

N/A

Equalities

This report has been considered under the Corporate Equalities Impact Assessment (EqlA)
process with the following outcome:

YES — Assessed as relevant and an EqlA is required.

NO — This report does not introduce a new policy, function or strategy or recommend
a substantive change to an existing policy, function or strategy. Therefore, assessed
as not relevant and no EqlA is required




(b)

(c)

5.7

5.8

Fairer Scotland Duty

If this report affects or proposes any major strategic decision: -

Has there been active consideration of how this report’s recommendations reduce inequalities of
outcome?

YES — A written statement showing how this report's recommendations reduce
inequalities of outcome caused by socio-economic disadvantage has been
completed.

X NO — Assessed as not relevant under the Fairer Scotland Duty.

Children and Young People

Has a Children’s Rights and Wellbeing Impact Assessment been carried out?

YES — Assessed as relevant and a CRWIA is required.

NO — Assessed as not relevant as this report does not involve a new policy,
X function or strategy or recommends a substantive change to an existing policy,
function or strategy which will have an impact on children’s rights.

Environmental/Sustainability

Summarise any environmental / climate change impacts, positive or negative, which relate to
this report.

Has a Strategic Environmental Assessment been carried out?

N/A

YES - assessed as relevant and a Strategic Environmental Assessment is
required.

NO — This report does not propose or seek approval for a plan, policy, programme,
X strategy or document which is like to have significant environmental effects, if

implemented.

Data Protection

Has a Data Protection Impact Assessment been carried out?

YES - This report involves data processing which may result in a high risk to the
rights and freedoms of individuals.

NO — Assessed as not relevant as this report does not involve data processing
which may result in a high risk to the rights and freedoms of individuals.




6.0

6.1

7.0

7.1

CONSULTATION

Consultation has been key to each investment and is ongoing with our children, young people
and families.

BACKGROUND PAPERS

None.
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